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A word from our Chair, Grahame

Thanks so much for your interest in joining us as a Trustee at Spark Somerset.

Our dedicated Trustees lead the charity to ensure that it both meets our charitable aims and that the voluntary sector
in Somerset continues to thrive thanks to the efforts of our team. You will be joining a charity that has evolved
considerably over recent years in response to the often-challenging times we face; where its leadership proves
invaluable for many organisations, including those close to the health and social care sector.

Led by our dynamic Chief Executive, Katherine, we foster a "can do” culture to ensure that organisations who seek our
help get the most positive, professional and creative response. Voluntary and community sector organisations may
find they need help to secure funding, work with regulatory bodies, recruit trustees or comply with statutory
regulations. They may also need assistance to look outside of their own patch to learn from others. You will find that
there is a wide range of work underway to help facilitate this, some of which might especially interest you as you
consider becoming a Trustee.

We hope that you will bring the voice of your local community to the Board table and
widen our understanding at every encounter. Whilst our development will often depend
on the amount of funding available from the statutory sector and others, we are sure that
the range of opportunities we generate will keep you interested, rewarded and engaged.

@MW @mma

Grahame Paine
Chair of Trustees, Spark Somerset
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We're on a mission to help change
lives and build Somerset
communities that are healthy and
resilient.

We do this by supporting and championing voluntary and community organisations, as
well as providing a range of services, training and advice.

Pivotal to our success in this mission, is our exceptional Board of Trustees. We are
currently looking for new trustees to join our Board who are passionate, enthusiastic
and share our vision of making great things happen for their communities.

We believe our Board should reflect the diversity of the communities we support and
would welcome applications from those involved with the organisations we work with, as
=9 well as individuals who share our vision and passion for maklng a posutlve lmpact in-
- Somerset. ‘l, '“r 4 e o, Al =

.
-

W : rewoy ' 3 \ -Wtq ip is helpful, i '&Qfg#mhﬁiﬂlf‘you uﬁ\de‘?%'l!pand
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| andare ooking to make a difference in your community for your next big challenge, then
we would love to hear from you.
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What we do

These are the core activities of our

organisation. We work to deliver them

every day, whether that's through

hosting training and networking events,

providing 1:1 support to groups,

publishing our monthly newsletter, or Representation Networking

matChing people Wlth causes that o akin 1|t\lﬁf}_-:ﬂasefc;:r‘_ alm:i_ : Bringiru_g peopi'e togeth:ef

as the trusted voice from all kinds of voluntary and

matter to them. No matter what role we 0 voluntary community, community groups, to make

g('%vr‘;rsr:'i]c;“ ;étgfég%‘gﬂr]c% n§§éra tions it thar e
’

we are all part of one team that is united

and driven by the same values and goals.

Partnerships

Connecting with local initiatives and
Su PP ort partners and working together on
Encouraging local projects to share knowledge
local voluntary and resources for the benefit of the
organisations and community, voluntary organisations
community groups and community groups
with toals, information,
training, and practical
expertise, so they
can be the best
they can be

Development
~ Working with local
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Our impact

Spark Somerset's work is only made possible
by our staff and Trustees working
collaboratively with groups in the county.

Here is a snapshot of the things we have
achieved by working together in the past 12
months

‘" Jenny was extremely
knowledgeable,
approachable, and helpful...

SPARK®

SOMERSET 2 We are extremely grateful 9
Inspiring communities 4 1 for all the help and look 4 7
. q forward to working with
Our Impact groups received the team again sgon! W DBS checks
1:1 support completed
2023-24 Chard Watch CIC :
" Thanks to your support

and advice, we have been
able to secure 3 years of
core and project costs to

£300K 15

Digital Cafes, run by

£1.2M

raised by groups ensure the sustainability raised through 3 8
supported to be of our charity. "’ strategic funding
‘funding ready’ Minehead support volunteer Digital

Development Trust Champions

“ Spark a Change offers
wonderful support... It
has enabled us to present
our opportunities to a
wider audience in a quick

and easy way. "’

Added this year:

33,461

visitors to our

volunteering
platform, Spark a
Change

716 new volunteers
99 newgroups

Yeovil Rivers 354 new opportunities

Community Trust

SPARKS

6 o “ Fantastic training =
17 training

session-so much .
H H sessions
in-person and online information squeezed 30 networking

200

events, attended by into one hour! forums
13 training & people attended
1 7 2 2 Attendee, Lunch & networking VCFSE Assembly
) ] Learn: Legacy giving gvents R

people made easy

60

50 52 77

venues registered to

roups engaged organisations
vﬁth tr\e Sogmegrset participated in gg:gi;:t;:‘:ﬁ: be part of
e e RReﬂe<-::, le Zo;el_', h Somerset Dementia Warm
b UL Snew 1as s Alliance Welcome
groups SOMERSET
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Our values

Our teamis driven by our values. They are the ideas and beliefs that unite and motivate us and
that we aspire to embody through our work.

We are collaborative

We help build strong partnerships, support

effective connections and share knowledge to achieve the

greatest impact in our communities.

We are empowering Integrlty
We value the wisdom in communities and take pride in

sharing our collective knowledge and experience to

encourage and enable others to develop the skills and

confidence they need.

Empowering

We have integrity

We strive to build trusting relationships with the voluntary,
and community sector so that we can advocate on their
behalf, positively contributing to decisions, and ensuring
that it is heard and valued as an equal partner.

We areresponsive

We proactively seek opportunities to learn, take time to
listen, find creative solutions and adapt so that we, and
those we support, can make a real difference to people in
need.

g

)

K

Inclusive
We areinclusive

We are approachable, friendly and open. We

look to the future and explore new ways of doing things,
with inclusivity and equity at our core.

Responsive
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Our organisation

Spark Somerset are involved with a range of work for the voluntary, community, faith and social enterprise (VCFSE) sectorin
Somerset, from helping a group to get started, to offering support and training, and helping communities to thrive. Our trustees’
expertise and experience is wide and varied, and provides us with valuable insight across all areas of the charity as we continue our
work to strengthen the sector.

SPARK®
SOMERSET

Inspiring communities

l

Community
development &
volunteering

Our Development
Managers work directly with
Somerset groups and
organisations, offering
guidance on governance,
networking and learning
opportunities, funding
support, and help with
volunteer management.
Trustees with experience of
running a group or
managing volunteers can
provide insight into how this
may be developed.

l

VCSE public sector
and partnerships

Spark Somerset works in
partnership with
statutory organisations
such as the NHS and local
authority, actingas a
bridge between them and
the wider VCFSE sector.
Perhaps you have
experience of working
with these bodies and can
provide first-hand insight
on how to build these
partnerships?

Projects

The charity works on a
variety of projects that
include working with
communities to make
mental health services
accessible, and helping to
end digital exclusion. We
welcome input from
trustees with aninterestin
these areas who can help
provide direction or
suggest other projects
that will help our
communities to thrive.

Find out more about our current Trustees and their skills and experience here.

l

Operations and
finance

The operations and
finance team ensure that
all aspects of the day-to-
day functions of the
charity run smoothly,
creating and
implementing policies and
procedures. Trustees
have input on what these
policies are, and how to
put them into practice.

l

Communications
and marketing

Our communications and
marketing team are
responsible for sharing
Spark Somerset's
messaging with groups and
organisations through our
website, newsletters, social
media, and printed
materials. Trustees can
help shape this activity and
offer professional expertise
on how best to
communicate.



https://sparksomerset.org.uk/about/our-trustees

What we can offer
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Our trustee roles are flexible
and home-based, providing
advice and guidance

on an ad-hoc basis.

Trustees should also be able
to commit to at least five days
per year for quarterly, 2.5 hour
Board meetings, which we
currently alternate between
virtual and in-person, and an
annual team away day.

Skill development

As a Trustee, you will be
involved in making strategic
decisions about the direction of
Spark Somerset and how our
charitable purposes will be
carried out.

You'll gain great insight into
what's involved in the
management of a charity and
have the opportunity to
develop your professional and
leadership skills.

Reimbursement
of expenses

Your time is valuable to us, and
we appreciate that although
thisis a volunteerrole, costs
will be incurred through travel
to meetings.

We will cover these costsin
order to enable your
continued involvement with
the charity.
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What do our Trustees say about
volunteering with Spark Somerset?

Emily Taylor,
Vice Chair

“Itis such a pleasure to
be a Trustee of an
organisation thatis so
proactive and passionate.
Having the opportunity
to volunteer alongside
people who share my
commitment to a strong
and vibrant voluntary
sectoris great - | love
being part of something
so positive.”

Tory Offord,
Treasurer

“Spark Somerset s truly
collaborative;
everyone's voice is equal
and heard. Whetherit's a
tough conversation or
celebration thereis an
embraced equity in what
Staff, service user or
Trustee can bring to the
table to help deliver the
best outcome possible.”

Stephen Woollett

"Being a Trustee of
Spark Somersetis areal
pleasure —not least
because staff and
trustees work together
as a genuine team with
shared ambitions and
values.”

Melanie Merrill

“I'not only get to
contribute to a cause
that matters tome
personally, but | also get
the opportunity to shape
the strategic direction of
afantastic Somerset
organisation that
enables local
organisations to flourish.
I have also connected
with some amazing like
minded people along the
way!”

Debra Drew

“In my time as a Trustee
sofar, it'sbeena
pleasure to see the
commitment and
positive input Trustees
bring to the table in
terms of supporting
Spark Somerset's
invaluable work and
positioning within the
VSCE sector. | look
forward to learning and
contributing more!”
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Applying to be a Trustee

This recruitment pack will be accompanied by a Trustee role description, which outlines the duties and responsibilities of
the role, our expectations, and the skills and experience we are looking for.

Equally important, however, is a commitment to our core values and aims. If you're unsure about your suitability for the
role, but feel you have something to bring to our organisation, we encourage you to contact us for an informal chat. You'll
find details of who to speak to in the role description.

Diversity in our people brings new viewpoints; driving debate, encouraging creativity, and helping us to engage with new
audiences to achieve the greatest impact in our communities. As such, we encourage applications from people who
belong to communities which are currently under-represented.

As part of your application, you will also be asked to complete a Trustee Declaration of Eligibility Form to confirm you are
eligible to become a Trustee.

Once you have sent us your application, you will receive acknowledgement from our team. A member of our board will then
be in touch to arrange an initial interview, which can be in-person or online. If successful, you will be invited to meet Spark
Somerset's Senior Leadership Team to further establish your fit within the organisation. You will then be invited to attend
a Board Meeting to give you first hand experience of the role and help you decide whether it's right for you.
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